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Notes:
For the organisation identified above, indicate the number of people performing the role today (not job) as defined by the process activities.  Estimate the amount of time required to perform the part of the role described by the process activities per person per month.  Multiply the number of people by the estimate of time to get the total days / month.  (Assume average of 20 working days per month per person).


For the organisation after process implementation, provide the same information.
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